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Sustainable Business Practices
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Bridging India's 
Dreams, Forging 
a New Steel 
City on the Map

LMEL is building world-class 
assets in steel manufacturing, 
revolutionising iron ore mining 
and beneficiation, aligning 
with the nation's steel 
production goals and fulfilling 
aspirations to create an 
economic powerhouse at 
Chandrapur & Gadchiroli, 
Maharashtra.

Touching Lives in 
Vidharbha by 
Driving Change 
and Progress
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LMEL at Glance

Integrated 
Operations

Allocated Iron Ore Mine, 
thereby saving outflow on 
premium royalty

Strong Balance sheet 
& Return Ratios

Swift execution 
accompanying 
Sustainability 

Mine lease is valid till 
CY2057
Iron ore Reserves
▪ DSO-157 mnt
▪ BHQ-706 mnt

Forward Integrating into 
12 mnt Pellet and 4.2mnt 
Steelmaking

Debt Free
All the expansion plans 
are drawn without 
resorting to debt

IPS (capital Subsidy)
Entitle to receive REFUND of 
State GST and Royalty on 
Captive ore consumed.

RoCE – FY24 – 55%
RoE – FY24 – 44%
All upcoming projects are 
expected to have a payback 
less than 4 years

Swift execution of projects 
has been a strong 
foothold of LMEL. 

Slurry pipelines have dual 
advantage, lower freight 
cost and fewer carbon 
footprints

Creating a positive impact 
on lives of Vidarbha 
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Iron Ore Mine

The Surjagarh Iron Ore Mine 
(SIOM) is strategically located in 
the centre of India, equidistant 
from most steel plants.  

Ghugus Hedri

Konsari

www.lloyds.in 4

Strategically Located Facilities

District Map of 
Gadchiroli

District Map of 
Chandrapur
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At LLOYDS METALS, we redefine customer 
service with our game-changing promise of 

Door-To-Door Delivery... 
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Overview
Overall Capacity Location Wise Capacity

Iron Ore

Pellets 

Slurry Pipeline

Sponge/ DRI

Steel  

Existing Post Expansion

10 MNT 25 MNT

- 45 MNT

-

-

12 MNT

85 Kms & 190 
Kms

0.70 MNT0.34 MNT

Wire Rods: 1.2MNT
HRC: 3MNT 

Chandrapur Konsari

Existing Post Expansion Existing Post 
Expansion

- -

-

-

4 MNT

190 kms

0.63 MNT

Wire Rod: 1.2 MNT

0.27 MNT

10 MNT

-

-

-

0.07 MNT

-

0.07 MNT

HRC: 3.0 MNT

25 MNT

45 MNT

8 MNT

85 kms

BHQ 
Beneficiation 
(Throughput)
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Our Execution

Progress So Far Project Details

FY22 – 3 mnt
FY23 - 3.6 mnt 
FY24 – 10 mnt

FY25 – EC approval for 25 mnt is awaited
FY26 - Mobilised along with Thriveni to mine and sell 25 
mnt of iron ore

Project

Mines

Slurry Pipeline - 1 &
Pellet Plant - 1

Undergoing Projects 

Majority of the work completed Project to be completed ahead of Schedule

Pellet Plant - 2 Major Machinery Ordered, Work at Site 
in full swing

Project in advanced stages to be completed ahead of 
the Schedule

1.2mnt Steel
DRI plant at Konsari is nearing 
completion
Steel Plant Designing is complete, and 
all Major Equipment's ordered

The project is at the advanced stages and is expected to 
be on time or slightly ahead of the schedule.

BHQ
45mnt Throughput

Pilot Plant 5TPH completed
Primary Engineering completed for BHQ 
plants and major equipment procuring 
in progress

Pilot Plant has given Excellent results with processed 
ore delivering Fe content of more than 66% on a 
consistent basis
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Our Execution
Future Projects

Land procured, Engg in Progress, EC 
in progress

Construction work to start in Q4FY26
Pellet Plant - 3

Preliminary engg vendor being short 
listed, EC & land procurement in 
progress

Construction work to start before Q1FY27Integrated Steel 
Plant  3mnt

Project Progress So Far Project Details

Slurry Pipeline
190 kms

Survey work completed, preliminary 
engg completed, ROW approval in 
progress 

Hedri to Ghughus Via Konsari Plant.
Will feed steel plant at Konsari & the 3rd pellet 
plant at Ghughus.

,______ _ _______.I I~---



Enhancing Profit Margins

Achieving Operational Efficiency

Minimizing impact of Steel Price Fluctuations

Building Resilience Through Strategic Cost Control

Strengthening Resilience Sustainable and Strategic Controls

Long-Term Competitive Advantage

Lloyds Metals' Path to
 Becoming India’s 

Lowest-Cost Steel Producer
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Driving Cost Optimisation Across the Value Chain
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Slurry Pipeline
• 85kms-10mnt- From Hedri to Konsari
• 195kms-5mnt-From Hedri to Ghughus

Acquisition of Thriveni MDO Operations(80%) in INR 700 mn

Investment in Renewable Energy
• to secure 100MW of power for captive consumption

Ensuring Raw Material Security through Access to Coking 
Coal Mines via MDO operations

• Freight cost reduction of INR 500-600 per tonne on 85kms slurry 
pipeline

• Freight cost reduction of INR 800-1000 tonne on 195kms slurry pipeline

• Per tonne savings on iron ore to the tune of INR 400-500 on a 
consolidated basis

• Significant cost savings of up to INR 100 crore annually for the 
Mining & Pellet operations

• Savings of INR 1800-2000 per tonne in coal costs for 1.2mnt steel 
plant in Ghughus

Captive Logistics
• Investment in a fleet of trucks to ensure captive logistics, which are 

currently third-party
• Internal; Freight to reduce by  INR 100-150 per tonne

Total savings of more than INR 20,000 cr (USD 2.4bn) over 10 years on a 
consolidated basis

------1 
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Structure of MDO business

Filing

Done in Oct 2024
Process

Operating business of TEMPL shall 
be demerged into new company – 

TEIL

NCLT approval time

6-8 months

(completion expected by Q1 FY26)

Appointment date

1st April’ 25

SIOM
(LMEL)

Odisha 
Mines

PSU
(NTPC, APMDC)

International 
Contract

TEMPL
Promoters1

Others
(Investors) 

TEIL3

Paid up cap: 50L..

3.5%96.5%

TEMPL is demerging the 
MDO business to TEIL

TEMPL2 Promoters Others

TEMPL

7.2%92.8%

10

1. TEMPL Promoters are Mr. B. Prabhakaran and his immediate family members
2. TEMPL: Thriveni Earthmovers Pvt. Ltd.
3. TEIL: Thriveni Earthmovers and Infra Pvt. Ltd.

Issue Redeemable Preference 
Shares (“RPS”) of INR 2,157 cr  

to shareholders of TEMPL

www.lloyds.inInvestor Presentation | January 2025
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MDO Business acquisition 

Investment of INR 70 cr in TEIL & 
Guarantee of upto INR 2,500 cr of Principal Amount linked to RPS

Shareholder approval 2 

• LMEL to guarantee upto INR 2,500 cr of RPS to TEMPL Promoters for mandatory redemption/buy-out of RPS, 
as per the schedule in the table below. Such Guarantee for principal amounts can also be extended to any other 
security/ instrument  which TEMPL promoters use to raise funds using RPS as collateral

• Until completion of the demerger of the MDO Business and issuance of RPS to TEMPL shareholders, 
guarantee of upto INR 2,500 cr of principal amount (and any returns for the same) shall be extended by LMEL 
to any party from which TEMPL shareholders directly or through their controlled entity may seek borrowing, 
subject to a counter-guarantee being provided by TEMPL. On completion of Demerger & RPS issuance such 
counter-guarantee by TEMPL shall be withdrawn. 

LMEL
LMEL Promoter 

controlled 
entities

Other

TEIL
Paid up cap:

87.7 cr 
(Increased
from 50L)

Shareholder approval 1 

70 cr
79.82 %

17.10% 3.08%

Date Mandatory Redemption/ Buy-out principal amount max. 
(in INR crores)

31-03-2026 875

31-03-2027 875

31-03-2028 750

• INR 70 cr investment Shares in TEIL, issued at Face value to 
LMEL and all other investors in TEIL.



Distinctive
Advantages



9MFY25 Result Highlights

9M FY25 Financial Performance

INR 17,237 Mn
EBITDA

INR 55,601 Mn
Total Income

INR 12,481 Mn
PAT

31.00%
EBITDA Margin

▪ 9MFY25 Revenue was 11% YoY, led by higher sponge and Iron ore volumes. On the iron ore front, 
both volumes and realisations were encouraging YoY. Sponge, too, recorded higher volumes. 

▪ EBITDA, too, replicated the revenue performance, growing by 31% YoY in 9MFY25. Both iron ore and 
Sponge led such robust performance. Given the challenging market scenario, sponge prices remain 
volatile.

▪ Company has incurred a capex of INR 16,900 mn in FY24. and INR 27,180 mn in 9MFY25

Iron Ore
▪ Iron ore sales volume for Q3FY25 & 9MFY25 

stood at 2.4 mnt and 7.8 mnt respectively
▪ Realisation per tonne for Q3FY25 stood at 

5,894 (higher 8% YoY), for  9MFY25 stood at  
INR 5,718 per tonne (higher 10% YoY)

▪ EBITDA per tonne for Q3FY25 was INR 2,021 
(up 21% YoY) for 9MFY25 stood at 1,860 
(higher 21% YoY)

DRI & Power
▪  The DRI segment reported Q3FY25 and 9MFY25 

volume at 78kt and 239kt, respectively. 
Realisations were muted for Q3FY25; however, 
the captive ore protected the margins to a large 
extent. 

▪ Power volumes were flat YoY for 9MFY25, 
power prices were muted for Q3FY25 which 
impacted EBITDA for Q3FY25.
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Quarterly Product -Wise Performance

DRIIron Ore Power

80.95 84.55
77.49

0

50

Q3FY24 Q2FY25 Q3FY25

Sales (’000  MT)

2.48 

1.98 
2.43 

Q3FY24 Q2FY25 Q3FY25

Sales (MMT)

53.64 50.98 49.65 

Q3FY24 Q2FY25 Q3FY25

Sales (Mn Units)

13,547 
10,930 

14,322 

3,731 3,293 
4,942 

Q3FY24 Q2FY25 Q3FY25

Iron Ore

Revenue (INR Mn) EBIT (INR Mn)

2,940 
3,761 

2,066 

729 1,006 
387 

Q3FY24 Q2FY25 Q3FY25

DRI & Power

Revenue (INR Mn) EBIT (INR Mn)

2,672 

7 
544 

1 

-26 
-3 

Q3FY24 Q2FY25 Q3FY25

Pellet Trading

Revenue (INR Mn) EBIT (INR Mn)
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Nine Months Product-Wise Performance

DRIIron Ore Power

196.12

238.46

0

50

100

150

200

250

300

9MFY24 9MFY25

Sales (’000  MT)

7.67 

7.80 

9MFY24 9MFY25

Sales (MMT)

139.93 

149.74 

9MFY24 9MFY25

Sales (Mn Units)

40,248 
44,360 

11,192 
14,490 

9MFY24 9MFY25

Iron Ore

Revenue (INR Mn) EBIT (INR Mn)

7,274 
8,599 

1,630 2,169 

9MFY24 9MFY25

DRI & Power

Revenue EBIT

2,672 2,679 

1 
-6 

9MFY24 9MFY25

Pellet Trading

Revenue EBIT
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Financial Performance
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Particulars (INR Mn) Q3-FY25 Q3-FY24 Y-o-Y Q2-FY25 Q-o-Q 9M-FY25 9M-FY24 Y-o-Y

Total Income 16,932 19,236 (12.0)% 14,698 15.2% 55,601 50,122 10.9%

Total expenses 11,387 14,628 (22.2)% 10,250 11.1% 38,364 36,974 3.8%

EBIDTA 5,545 4,608 20.3% 4,448 24.7% 17,237 13,148 31.1%

EBIDTA Margins (%) 32.75% 23.96% 879 Bps 30.26% 249 Bps 31.00% 26.23% 477 Bps

Depreciation and amortization 221 147 50.3% 177 24.9% 584 325 79.7%

Finance costs 83 19 NA 36 NA 138 34 NA

Profit Before Tax 5,241 4,442 18.0% 4,235 23.8% 16,515 12,789 29.1%

Tax 1,348 1,127 19.6% 1,222 10.3% 4,034 3,129 28.9%

PAT 3,893 3,315 17.4% 3,013 29.2% 12,481 9,660 29.2%

Pat Margins (%) 22.99% 17.23% 576 Bps 20.50% 249 Bps 22.45% 19.27% 318 Bps

Other comprehensive Income 7 2 NA 7 0.0% 21 6 NA

Total Comprehensive Income 3,900 3,317 17.6% 3,020 29.1% 12,502 9,666 29.3%



Laying of Slurry Pipeline 85Kms is completed
DRI plant & Pellet Plant (4mnt) being constructed.

Ongoing Projects
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Community
Support Initiatives



As part of our CSR initiative, we at LIF celebrated World Nature Conservation 
Day with 500-550 students from three schools in Ghugus and Mhatardevi. The 
event aimed to raise awareness and promote environmental sustainability 
among the younger generation. The students participated in various activities 
such as drawing competition, plantation, hand washing activity, and gift 
distribution. The students learned about the importance of nature conservation 
and renewable energy and pledged to adopt eco-friendly habits, 30 teachers and 
staff members helped us deliver this positively.

World Nature Conservation Day

Lloyds Infinite Foundation (LIF) partnered with Light of Life Trust NGO 
(LOLT) for the Anando School Empowerment Program in Ghugus, 
Chandrapur. In this program we partnered with 3 schools in Chandrapur 
District and improved their educational facilities like science lab and also 
inaugurated science labs, library, and computer rooms. We donated 15 
computers, and distributed 3000 books, benefiting 749 students. We also 
gave a set of School bag, geometry box, graph book and drawing book to 
each student. This event was to ensure a complete learning experience to 
all students for a brighter future. 

Education Material Distribution

Sustainable Business Practices
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In line with our commitment to empower our community LIF addressed the issue of 
water scarcity in Ghugus and nearby villages by providing two tankers of drinking 
water, each carrying 8000 liters. We alleviated the hardships faced by citizens in 8 
wards, benefitting 45,000 people during the summer season. Additionally, we 
facilitated the installation of 11 bore wells with an overhead tank in Hedri, Aldandi, 
Parsalgondi, Manger, and Bande Villages, ensuring access to clean drinking water for 
the villagers. We are delighted to have helped in provide clean water ensuring focus 
on health of our community.

Water Tanker Distribution

We at LIF strongly believe in ‘Health is Wealth’ and we are dedicated to 
provide healthcare to our communities. We supported the Prayas 
Foundation in organizing a medical camp. The camp provided check-ups 
and medical assistance to 4000-5000 beneficiaries. A team of 40-50 
medical professionals were involved in this. We distributed medicines, 
sunglasses, ECGs, blood tests, BP checks, and HB checks. This initiative 
was part of our commitment to promoting the health and well-being of the 
local community.

Medical Camp

Sustainable Business Practices
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Key HR KPI’s

▪ Attrition rates fell to 8% in 
FY24 from 24% in FY22

▪ Average tenure of employees; 
25% more than 5 years

01
ESOPS for All

▪ ESOPS for all Employees 
across ALL RANKS

02
Employee Welfare 

▪ Marriage and Child Birth- 
1 months gross salary

▪ Skill development 
up to 2 lacs

03
Sustainable Business Practices
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Industry
Overview



India – Expected Steel Capacity Expansion

FY 23

FY 30
Case – I

FY 30
Case – II

161
Crude Steel Capacity
(MTPA)

242 
Crude Steel Capacity
(MTPA)

437
Crude Steel Capacity
(MTPA)

India Would need an Iron Ore ROM EC 
Capacity of at least
525-637 MTPA

258
Iron Ore Prod (MTPA)

350
Minimum Iron Ore 
Prod Req. (MTPA)

437
Minimum Iron Ore 
Prod Req. (MTPA)

376
Iron Ore EC (MTPA)

525
Minimum Iron Ore
Capacity Req. (MTPA)

637
Minimum Iron Ore 
Capacity Req. (MTPA)

127
Crude Steel Production 
(MTPA)

210
Crude Steel Production
(MTPA)

255
Crude Steel Production 
(MTPA)

210
Iron Ore Req. (MTPA)

437
Iron Ore Req. (MTPA)

404
Iron Ore Req. (MTPA)

Case I – Assumptions (As per Steelmint)
Considering the steel capacity utilisation factor 
remains similar to FY23 & India achieves 
capacities as suggested by industry players

Case II – Assumptions
Considering as per 
NSP-2017.

www.lloyds.inInvestor Presentation | January 2025 23

> 
._____ ___ ,j 



Financial
Overview
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Consolidated Historical Income Statement

www.lloyds.in

Particulars (INR Mn) FY22 FY23 FY24 9MFY25

Total Income 7,273 34,667 65,746 55,601 

Operating Expenses 5,520 25,820 47,934 38,364

EBIDTA 1,753 8,847 17,812 17,237

EBIDTA Margins (%) 24.10% 25.52% 27.09% 31.00%

Depreciation and amortisation expenses 180 230 490 584

Finance costs 181 650 57 138

Profit Before Exceptional Items 1,392 7,967 17,265 16,515

Exceptional Items (514) (11,944) - -

Profit After Exceptional Items 878 (3,977) 17,265 16,515

Tax (95) (1091) 4,836 4,034

PAT 973 (2,886) 12,429 12,481 

PAT Margins (%) 13.38% NA 18.90% 22.45%

Other Comprehensive Income 8 21 28 21 

Total Comprehensive Income 981 (2,865) 12,457            12,502 

Diluted EPS 2.78 (4.74) 24.43 22.60 

*PAT and EBITDA margins includes Total Income
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Consolidated Historical Balance Sheet

www.lloyds.in

Particulars (INR Mn) FY23 FY24 H1FY25

Equity

(a) Equity Share Capital 505 505 523

(b) Other Equity 14,785 27,603 57,333

Non-Current Liabilities

(i) Borrowings - - -

(ii) Lease Liability 22 294 334

(iii) Other Non Current Liabilities - - -

(b) Provisions 226 249 259

(c) Deferred Tax Liabilities - 864 980

Current Liabilities

(a) Financial Liabilities - -

(i) Lease Liability 1 37 36

() total outstanding dues of creditors other 
than micro enterprises and small enterprises 

745 3,951 711

(ii) Borrowings - - -

(iii) Trade Payables - - -

(iv)Other Financial Liabilities 16 - -

(b) Provisions 121 190 781

(c) Other Liabilities &  Current Liabilities 3,835 5,682 11,052

TOTAL EQUITY AND LIABILITIES 20,260 39,375 72,008

Particulars (INR Mn) FY23 FY24 H1FY25

Non-Current Assets

(a) Property, Plant and Equipment 4,817 11,568 14,478 

(b) Capital Work in Progress 2,979 12,682 21,193 

(c) Right to use account 506 779.5 801 

Financial Assets

(d) Investments - 0.4 0.4 

(e) Deferred Tax Assets 1,374 0.4 -

(f) Other Non-Current Assets 1,364 3,072 10,828 

Current Assets

(a) Inventories 2,697 2,311 2,723 

()  Investments 368 290.3 5,038 

(i) Trade Receivables 245 799 2,597 

(ii) Cash and Cash Equivalents 275 25.9 5,473 

(iii) Other Bank Balances 2,370 2,845 466 

(iv) Loans and Advances 251 15 501 

(b) Other Current Assets 3,013 4,988 7,910 

TOTAL ASSETS 20,260 39,375 72,008
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Consolidated Historical Financial Highlights

www.lloyds.in

7,273 

34,667 

65,746 

55,601 

FY22 FY23 FY24 9M FY25

Total Income (INR Mn)

4,815 

15,290 

28,108 

57,856 

FY22 FY23 FY24 H1 FY25

Networth (INR Mn)

1,753 

8,847 

17,812 17,237

24.10% 25.52%

27.09%

31.00%

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000

 16,000

 18,000

 20,000

FY22 FY23 FY24 9M FY25

EBITDA (INR Mn) & EBITDA Margins (%)

*Adj Pat refers to one time non-cash settlement on occasion of an arbitration case with Sunflag to the tune of INR 11,944 mn in FY23 

973 

* 9,855 

12,429 12,481 

FY22 FY23 FY24 9M FY25

Adj PAT (INR Mn)

22.29%

55.09% 58.7%

20.21%

56.13%
44.2%

FY22 FY23 FY24

ROCE & ROE (%)

ROCE ROE

0.1 

-0.2 

-0.1 -0.1 

FY22 FY23 FY24 H1 FY25

Net D/E (x)

# PAT and EBITDA margins includes Total Income
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Capital Market Information

www.lloyds.in

Price Data (As on 31st December 2024) INR

Face Value 1.0 

Current Market Price 1,231.3

52 Week H/L 1,233.0/522.4

Market Cap (INR Mn) 6,44,267.8

Equity Shares Outstanding (Mn) 523.2

1 Year Avg. Trading Volume ('000) 570.0

-20%

0%

20%

40%

60%

80%

100%

120%

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

Lloyds Sensex

1 YEAR SHARE PRICE MOVEMENT (Up to 31st December 2024)
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Disclaimer

Lloyd’s Metals & Energy Limited (LMEL) Disclaimer:
No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained in this 
presentation. Such information and opinions are in all events not current after the date of this presentation. Certain statements made in this presentation may not be based on historical information or 
facts and may be "forward looking statements" based on the currently held beliefs and assumptions of the management of Lloyds Metals & Energy Limited(“Company” or “Lloyds”), which are 
expressed in good faith and in their opinion reasonable, including those relating to the Company’s general business plans and strategy, its future financial condition and growth prospects and future 
developments in its industry and its competitive and regulatory environment.

Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results, financial condition, performance or achievements of the Company or 
industry results to differ materially from the results, financial condition, performance or achievements expressed or implied by such forward-looking statements, including future changes or 
developments in the Company’s business, its competitive environment and political, economic, legal and social conditions. Further, past performance is not necessarily indicative of future results. Given 
these risks, uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements. The Company disclaims any obligation to update 
these forward-looking statements to reflect future events or developments.

This presentation is for general information purposes only, without regard to any specific objectives, financial situations or informational needs of any particular person. This presentation does not 
constitute an offer or invitation to purchase or subscribe for any securities in any jurisdiction, including the United States. No part of it should form the basis of or be relied upon in connection with any 
investment decision or any contract or commitment to purchase or subscribe for any securities. None of our securities may be offered or sold in the United States, without registration under the U.S. 
Securities Act of 1933, as amended, or pursuant to an exemption from registration there from.

This presentation is confidential and may not be copied or disseminated, in whole or in part, and in any manner.

Valorem Advisors Disclaimer: 
Valorem Advisors is an Independent Investor Relations Management Service company. This Presentation has been prepared by Valorem Advisors based on information and data which the Company 
considers reliable, but Valorem Advisors and the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, 
fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in 
respect of the contents of, or any omission from, this Presentation is expressly excluded. Valorem Advisors also hereby certifies that the directors or employees of Valorem Advisors do not own any stock 
in personal or company capacity of the Company under review.

For further information please contact our Investor Relations Representatives:

Valorem Advisors
Mr. Anuj Sonpal, CEO
Tel: +91-22-49039500
Email: lloyds@valoremadvisors.com

Investor Relations
Lloyds Metals and Energy Ltd
Tel: +91-22-62918164/9892183389
Email: lloyds_ir@lloyds.in
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